Karen Tedeman

77 Marlborough Street 
Boston, Massachusetts   02116

617-262-3369
ktedeman@aol.com
Dear Families,

We are in the process of setting up an extraordinary family-directed home for our son and a few other young men.  Our goal is to find the right match of young men who would enhance each others lives and ideally grow from being housemates to being lifelong friends. 

This home, which is located on the Dedham/Needham line has the potential to be a very special residence. The house was carefully chosen for the attributes it offers. It is a mile from Route 128/95 and abuts conservation land with walking paths.  The house is a large raised ranch with 5 bedrooms and 4 bathrooms, living room, dining room, sitting room, sun room, deck, and small apartment for one live-in staff.  It’s on a fenced acre lot on a quiet street, has a 2 car garage and a large driveway that will fit 6 cars.  The house is now being renovated and landscaped.
The house, as nice as it is, is not as important a factor as the guys who live there. We’re hoping to fill it with four or five young men who will be compatible.  We are also hoping to find young men with parents/guardians who share our thoughts about the lifestyle that the home should offer.

We see this as a very active household.  The carefully chosen staff will be committed to keeping the guys busy, out of their rooms, involved in physical and social activities:

· There is a new paved basketball half-court in the yard.

· There will be a veggie and flower garden on the property.  The guys will use their harvest to interact with neighbors by setting up a (free?) farm stand and/or delivering baskets to homes nearby.  The guys will participate in the “farming” to grow some of what they eat.  
· He food in the house will be fresh cooked and healthy.  The guys will participate in the prep and cleanup.

· Television will be used to promote an interest in sports, current events, and pop culture, and will be set up as a group activity.  

· The guys will be involved in housekeeping chores.

· They will take advantage of the nearby YMCA, direct access to Cutler Park, and sporting events at St. Sebastion and Noble & Greenough Schools, both nearby.

· There will be a gentle, well trained, hypo-allergenic therapy dog in residence, and the group will be encouraged to play with it in the fenced yard.

· Parental/family involvement will be encouraged.  Families will always be welcome to join the guys at dinner, host holiday activities, and spend time just hanging out.

· We will work with a provider committed to family direction and involvement.

We know that this sounds Utopian, but we really do believe that it is achievable, primarily because of the third factor – the staff.  We are sure that the vision for this home will appeal to the highest level of human service staffers.  We have already identified several people who are eager to be part of the staff at this house.  Through referrals and networking, we will attract others.  They will know that much will be expected of them and that their rewards will be great. In turn they will be well treated by the families of the residents. The goal is to retain staff over long periods of time, and to create bonds between the residents and the staff, thereby avoiding the well known rapid turnover of staff that negatively impacts the residents of group households.  In order to reach this goal the parental involvement would ideally include a bonus system of pay to enhance the notorious low salaries of the staff. This would involve a monetary contribution by the parents/brothers/sisters/benefactors of the residents.  We have spoken to many families who see the salary subsidy as the only way to attract and retain the best staff in a system where the best people move out of direct care into administrative positions, or change careers, in order to earn more money. In cases where the family cannot contribute monetarily, perhaps they could find a sponsor or benefactor. We would also hope that families in this partnership could help free up money from the house budget by volunteering for chores and maintenance.  The savings could be used for recreation for all the guys.  Our kids would love to see us there and we would all feel that we are still caring for them, and are very involved in their daily lives.  
Our son Scott is 28 years old, and is funded by DDS for residential placement.  He has a neurological disorder that leads to some autistic–like behavior.  He is verbal and physically able.  He loves to play sports, but doesn’t really seem to understand the rules.  He loves music and often attends concerts ranging from Jimmy Buffett to the Boston Pops.  Although he currently attends a dayhab program, a change to a work program is one of his goals. Scotty is very sociable and has a wonderful sense of humor. Of course, he also has some negative behaviors, but nothing dangerous or intolerable.  The excellent staffers that we have in mind have all worked with Scott in the past, and know how to bring out the best in him, as they will with all of the young men.
We would like a few other young men who would enjoy the same lifestyle as Scott to share this fabulous staff and wonderful house with him.  If you think that this model of a home would be a good fit for your son and your family, please contact me so that we can chat about it. 

Sincerely,

Karen Tedeman

